District Health Assessment for Multiple District 316 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 156 0 156 0% 10 2 8 5,624 0 5,624 1,296 599 697 14.15% 4,927 36 23% 3 20 50% 22% 0% 0% 44 14
316 B 96 0 96 0% 7 4 3 3,911 0 3,911 660 376 284 7.83% 3,627 4 10% 12 126 25% 0% 0% 0% 36 12
316 C 128 0 128 0% 10 3 7 5,035 0 5,035 1,040 951 89 1.80% 4,946 39 18% 2 72 0% 4% 0% 0% 30 10
316 D 168 0 168 0% 6 29 -23 5,137 0 5,137 540 1,755 1,215 -19.13% 6,352 31 34% 6 548 24% 17% 0% 0% 47 14
316 E 51 0 51 0% 0 2 -2 2,068 0 2,068 433 419 14 0.68% 2,054 4 16% 4 35 0% 16% 0% 0% 14 5
316 F 87 0 87 0% 8 7 1 2,974 0 2,974 739 734 5 0.17% 2,969 34 11% 4 195 0% 16% 1% 0% 21 7
316 G 59 0 59 0% 2 1 1 2,264 0 2,264 281 195 86 3.95% 2,178 38 12% 11 42 0% 2% 0% 0% 15 5
316 H 75 0 75 0% 12 2 10 2,496 0 2,496 530 389 141 5.99% 2,355 33 12% 4 46 0% 16% 0% 0% 19 8
3161 60 0 60 0% 3 2 1 2,425 0 2,425 498 512 -14 -0.57% 2,439 40 23% 3 44 0% 0% 0% 0% 22 7
880 0 880 0% 58 52 6 31,934 0 31,934 6017 5,930 87 0.27% 31,847 36 20% 6 1,128 17% 12% 0% 0% 248 82
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District Health Assessment for Multiple District 324 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 161 0 161 0% 10 3 7 6,251 0 6,251 1,303 1,955 -652 -9.45% 6,903 39 12% 12 64 33% 4% 1% 0% 35 12
324A2 157 0 157 0% 12 5 7 6,412 0 6,412 1,181 1,115 66 1.04% 6,346 4 10% 4 109 0% 1% 0% 0% 41 11
324A3 88 0 88 0% 7 4 3 2,967 0 2,967 614 416 198 7.15% 2,769 34 15% 3 86 0% 18% 0% 0% 24 8
324A4 110 0 110 0% 17 5 12 3,844 0 3,844 1,089 441 648 20.28% 3,196 35 5% 9 88 0% 3% 0% 0% 27 9
324A5 60 0 60 0% 6 5 1 1,963 0 1,963 625 325 300 18.04% 1,663 33 28% 4 69 40% 0% 0% 0% 16 7
324A6 131 2 133  100% 6 27 -21 4,473 48 4,521 1,305 1,010 295 6.98% 4,226 35 18% 6 484 4% 15% 2% 2% 29 16
324A8 82 0 82 0% 8 14 -6 2,005 0 2,005 1,112 737 375 23.01% 1,630 24 49% 4 247 36% 13% 1% 0% 16 7
324B1 89 0 89 0% 9 6 3 5,481 0 5,481 1,106 1,746 -640 -10.46% 6,121 62 8% 7 223 17% 9% 0% 0% 26 9
324B2 148 0 148 0% 8 7 1 7,050 0 7,050 1,226 941 285 4.21% 6,765 48 9% 6 150 14% 2% 1% 0% 30 11
324B3 152 0 152 0% 18 0 18 6,475 0 6,475 2,382 537 1,845 39.85% 4,630 43 2% 0 0 0% 0% 0% 0% 29 5
324B4 128 0 128 0% 10 5 5 4,623 0 4,623 842 823 19 0.41% 4,604 36 18% 5 125 0% 12% 0% 0% 33 11
324B5 51 0 51 0% 2 1 1 1,670 0 1,670 371 359 12 0.72% 1,658 33 14% 6 10 100% 0% 0% 0% 12 3
1,357 2 1,359  100% 113 82 31 53,214 48 53,262 13156 10,405 2,751 5.45% 50,511 39 14% 5 1,655 15% 6% 0% 0% 318 109
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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